
HANNIBAL SCHOOL DISTRICT #60 

INSTRUCTIONAL LEVEL/ACTIVITIES PIVOT PLAN CRITERIA 

 

The Hannibal School District Administration, the North Central Missouri Conference school districts (Fulton, Kirksville, 

Marshall, Mexico, Moberly), the local health departments and other medical personnel worked collaboratively on a plan 

to help determine when the Hannibal School District may need to consider transitioning to distance learning, determine 

who can safely attend school activities and when and if it is safe to travel for competitions and events using COVID data 

from our own community. 

 

The most important factor is the effect of the virus on the students and staff which can vary in its severity. In light of the 

media attention to the number of infected people, especially the number of “new cases,” two factors will be used to 

determine if a Level Change is needed. One factor is the rate of community spread and another is the COVID related rate 

of hospitalizations in the county. This information will be used in consultation with the Marion and Ralls County Health 

Departments  

 

To monitor the rate of spread, the District Administration, local health departments, and medical consultants will use the 

Harvard Global Health Institute's Method for determining a risk level. This information is tracked daily and follows a 

seven day moving average.  The Harvard Method tracks information for populations of 100,000 people. We will use 

numbers that more accurately reflect our approximately 25,000 Marion County residents.  The Harvard website can be 

found at: https://globalepidemics.org/key-metrics-for-covid-suppression/ 

 
The rate of hospitalizations resulting from the COVID-19 virus will be tracked through data provided to the Marion and 

Ralls County Health Departments in consultation with local area health professionals. The following table combines the 

Harvard Method information with the District Return to Learn Plan Levels and serve as quick reference guide to when a 

pivot might be necessary.  

 

Green COVID Risk Level =  
Rate of Spread = less than or equal to .25 average new cases per day over 7 days 
Hospitalizations = 0 per day averaged over 7 days  
{Business as usual, Tier 3 for Athletics/Activities, no restrictions} 

 

Yellow COVID Risk Level =  
Rate of Spread = .25 - 2.25 average new cases per day over 7 days 
Hospitalizations = .1-.3 average new cases over 7 days 
{School staff must wear a mask when unable to be 6 feet away from another  
 person, Tier 2 for Athletics/Activities, 4 tickets given per student participant} 

 

Orange COVID Risk Level =  
Rate of Spread = 2.26 - 6 average new cases per day over 7 days 
Hospitalizations = .31 - .6 new cases per day over 7 days 
{School staff and students must wear a mask when unable to be 6 feet away 
from another person, Tier 1 for Athletics/Activities, only essential participants 
with 2 tickets per student participant} 

 

Red COVID Risk Level =  
Rate of Spread = greater than 6 average new cases per day over 7 days 
Hospitalizations = greater than .61 new cases per day over 7 days  
{Consider pivoting to distance learning, no practices/contests, no travel} 
 

This information will be monitored and updated daily on a “dashboard” on the District webpage.  We anticipate being 

able to provide 72 hours of advance notice before any Level Change is made. However, circumstances may change 

swiftly, if so we will make every effort possible to provide as much notice as possible of Level Change. 

 

The Hannibal School District technology staff are working to develop the website and it will be posted as quickly as it is 

completed. 

https://globalepidemics.org/key-metrics-for-covid-suppression/

